Cambodian Mine Action and Victim Assistance Authority

Three-Year Implementation Plan
(2018-2020)

L : o Risks/ : Target
Detail Activity Indicator Mean of Verification A . Responsible
ssumption TOTAL | 2018 2019 2020
GOAL 1 Release all known landmine contaminated areas by 2025
Objective 1 Complete national Baseline Survey of remaining districts by 2020
Strategy 1 Develop Baseline Survey plan for remaining landmine/ERW contaminated districts
) L - ) . e Approved List of target
Activity 1 Create a list of remaining districts to . Ll.st Qf the remaining village/commune/district for CMAA/DBU 1 1
be surveyed. districts to be surveyed. list
survey.
L ) ) ) 1
Activity 2 | Develop a plan of the Baseline survey. | e Baseline survey plan. e Approved baseline survey plan. CMAA/DBU . 1
Lack of full participation item
Strategy 2 Mobilize resources to support Baseline Survey of relevant stakeholders
Data for desk assessment
i [tati i ith i itati . is available
Activity 1 Organize consultative meetings wit . Numk?er of consultation . Ir'1V|tat|on Igt'ter . TWG-MA 6 ' ) ) )
relevant stakeholders. meetings conducted. e List of participants. Inaccessible area meeting
Develop BLS resource mobilization Key informants not
A ) 1
Activity 2 | strategy (as part of the overall ¢ ?tI}Z{ssozr;\;eer;o:!lzatlon ¢ ﬁq%%:ﬁ;:g;f;;izurce available o TWG-MA tem 1
resource mobilization strategy). 8y pec. 8- Late data submission from
operators
Activity 3 Mobilize resources to conduct . Availability of funding to o MOU, Contract. TWG-MA 600,000 400,000 200,000
survey. conduct BLS. Data for desk assessment dollar dollar dollar
. . . - is available
Strategy 3 Conduct Baseline Survey covering all remaining districts by 2020
- Basell
Activity 1 Conduct BLS of the remaining ) Sj\irfilrﬁon;lle:rer:!;Eiiurvey : Bigil\llqz Survliy s Operators 36 24 12
¥ districts. o & ) g Quality assurance P district district district
district available. assessment form.
Objective 2 Conduct Land Reclamation/Land Cancellation (NTS) and Re-survey to update contamination data
Strategy 1 Develop concept paper and case study on Land Reclamation/Land Cancellation (NTS) and Re-survey
- Limited resources to
. Collect and le data for desk ) ) 3
Activity 1 © ecl and compile data for aes e Data readily available. e Report data. develop concept paper CMAA/RMD 1 1 1
analysis. P ptpap report
and case study on Land
Organize consultative meetings with e Number of tati  Meeting minutes. Invitat d st Reclamation/Land 9
Activity 2 | operator to share lesson learned and um‘er of consuftative ee .gAm AHILES, IVILAUON andils Cancellation (NTS) and re- | CAMAA/RMD ) 3 3 3
) meetings. of participants. meeting
collect inputs. survey
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Develop concept paper and case

concept paper and case
study on land
reclamation/land
cancellation and resurvey
developed.

e CMAA official endorsement on the
concept paper.

Concept on Land
Reclamation/Land
Cancellation (NTS) and re-
survey is not fully applied
by operators

Turnover of the trained

Activity 3 | study on land reclamation/land staff CAMAA/RMD item 1
cancellation and resurvey. e Reports of case studies.
e Number of case study on
Land Reclamation/ Land The model is feasible for
Cancellation (NTS) and re- scaling up nation wide
survey conducted. Resources are well
coordinated to roll-out
the initiative
Strategy 2 Promote and roll-out Land Reclamation/Land Cancellation (NTS) and re-survey initiative Sufficient support from
Conduct dissemination workshop at stakeholders
. sub-national level on best practice of | e Number of workshops are 3
Activity 1 : ) . CAMAA/RMD 1 1 1
ctvity Land Reclamation/Land Cancellation conducted. * workshop report / workshop
(NTS) and re-survey.
Conduct workshop at national level
Activity 2 disseminate concept paper and case e Number of workshops are e workshop report CAMAA/RMD 3 1 1 1
¥ study land reclamation/land conducted. preport. workshop
cancellation and resurvey.
Strategy 3 Expand the capacity to conduct Land Reclamation/Land Cancellation (NTS) and re-survey
Mobilize resources to expand e Resources to implement land 16
- capacity to conduct land reclamation/land e Approved work-plan and budget. L
Al 1 AMAA/RMD Il . . .
ctivity reclamation/land cancellation (NTS) cancellation(NTS) and e MoU and Contracts. ¢ / ?OIH;Z 05 05 0.6
and resurvey. resurvey increased.
) e Report of Land Reclamation/Land
L Recl L - 12
Activity 2 | Conduct Land Reclamation/Land * Number of BLS polygons re Cancellation (NTS) and re-survey CAMAA/RMD /000 3750 3750 4500
Cancellation (NTS) and re-survey visited team polygon
Objective 3 Release prioritized known mine contaminated villages by 2021 and remaining villages by 2025
Strategy 1 Develop 3-year operational work plan with annual review, based on prioritization process
- - - - Lack of participation of
Organize consultative meetings with . . -
L f . MAA 2
Activityl | stakeholders to prepare 3-year . :t;r:tki):rsof consultation : ,\:t of partmpints stakel"\c?lders N g erat,ors  etin 5
implementation plan. gs. eeting reports. Insufficient demining p g
e Approved 3-year resources
- Develop 3-year operational work plan | e 3-year operational work-plan PP ) ] . Inaccessibility of some CMAA, 1
Activity2 o operational/implementation work ) 1
based on prioritization process. developed. plan mined areas operators workplan
L ) ) ) ) CMAA, 3
Activity3 | Review annual performance. e Annual review conducted. e Annual review report. Improved planning and operators report 1 1 1
— — — — - prioritization guidelines P P
Deploy clearance resources in priority villages considering local priority by 2021, and the remaining contaminated )
Strategy 2 ; Available tools for
villages by 2025 o o
Prioritize mine contaminated villages e List of prioritized known e Approved list of prioritized known demining activities 1
Activity 1 ) ; p‘ pp ; P Operators comply CMAS CMAA/SEPD A 1 1 1
for deploying clearance resources. mined villages developed. mined villages. list
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clearance resources

72.75

Activity 2 | Mobilize clearance resources. . e MoU and Contract. CMAA million 24.25 24.25 24.25
established. dollars
Activity 3 Deploy clearance resources in e Size of known mined areas e Report of size of known mined CMAA/SEPD 328.8 1096 1096 1096
¥ prioritized known mined villages. released. areas released. km? ' ' '
Strategy 3 Strengthen the compliance of Quality Management System in mine clearance activities
Continue to conduct monitoring to e Number of monitoring visits
Activity 1 ensure the compllanca_e of Quallty conducted. . Mohltorlng QA/QC reports. CMAA/RMD 3_,9.00 1,300 1,300 1,300
Management System in mine e Accident report. visit
clearance activities.
Objective 4 Review and enhance the existing operational systems and capacity
Strategy 1 Review and enhance Planning and Prioritization system
Revi | i joritizati i ideli 1
Activity 1 eylevy planning and prioritization . Rev'|sed P&P guideline « Approved P&P guideline. CMAA/SEPD 1
guideline. available. Iltem
Conduct trainings to MAPUs and e Number training sessions to 3
Activity 2 | operators on the revised P&P g e Training reports. CMAA/SEPD . 3 3 3
guidelines. MAPU and operators. training
Strategy 2 Review and enhance Land Release methodology Inconsistent practice of
Organize consultative meetings with ) ) ) MAPQ on annual MA
Activity 1 | relevant stakeholders to review * Inputs reflect in meeting * Meeting reports. planning and CMAA/RMD 6 ) 2 2 2
existing standards minute. e List of participants. prioritization process. meeting
Limited resources to
B Revi istineg Land Rel apply new technologies. 1
Activity 2 meevtlrizjs;(sgglsg(cs/lnAsé)ease e Revised CMAS15 available. e Approved revised CMAS15. CMAA/RMD ltem 1
Available MAPU
) o . ) . hanism
L Conduct dissemination workshop on o Reflected inputs in meeting : o mec o 6
Activity 3 revised CMAS15. minutes. e Dissemination workshop report. Improved p&p guidelines CMAA/RMD meeting 2 2 2
and the principle of
Needs-driven, people-
Strategy 3 Diversify use of innovative technology in mine action centered
Operators comply CMAS
Conduct sector R&D capacity e Sector research and e The Sector research capacity Innovative technologies 3
Activity 1 | assessment to identify existing and development capacity assessment report is endorsed by for mine action. CMAA/RMD report 1 1 1
potential new innovative technology. assessment report. CMAA management P
Organize workshop to introduce
3
Activity 2 | types of new innovative demining ° cN;nESitrec:jf workshop e Workshop report CMAA/RMD worksho 1 1 1
technology. ’ P
Mobilize resources for Research e Resources establishment. e Report of trial test of new 3
Activity 3 | Development on new innovative e new innovative technology is innovative technology. CMAA/RMD report 1 1 1

technology.

introduced.

e MOU, Contract.
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GOAL 2 Release prioritized cluster munitions contaminated areas by 2025
Objectivel Plan and Prioritize cluster munitions contaminated areas
Strategy 1 Review current planning and prioritization guidelines applicable to cluster munitions contaminated areas
) ltati i ith ) Meeti _
Activity 1 Organize consultative meetings wit| . Numper of consultation / eeting repprts CMAA/SEPD 5 ‘ 3
relevant stakeholders. meetings. List of participants. meeting
Activity 2 Deyelgp planning and prlgrltlzatlon o A P&'P'gmdellne for cluster Approved P&P guideline e Lack of participations CMAA/SEPD 1 1
guideline for cluster munitions clearance. munitions clearance developed. for CM clearance. from MAPU and item
operators
Strategy 2 Plan and prioritize of cluster munitions contaminated areas e Existing MAPU
mechanism
Organize consultative meeting at sub- e Availability of P&P
national and national level with relevant e Consultative meeting to plan A list of prioritized cluster guideline for CM. 5
Activity 1 | stakeholders to identify priority and prioritize CM areas munition contaminated CMAA/SEPD meetin 3
communes for targeting cluster conducted. areas. g
munitions clearance.
Objective 2 Conduct survey and release confirmed cluster munitions contaminated areas
Strategy 1 Develop national standards on cluster munition survey and land release
roerliiglrftesctgli]j;gf;levrz ::)edeet:/neglcs) W::tional * The CMASI6 on cluster An approved CMAS16 on k of icipati 1
Activity 1 evelop munition survey and land PP * Lackof participations CMAA/RMD \ 1
standards on cluster munition survey CM survey and clearance. from MAPU and item
release developed.
(CMAS16). operators
e Turn-over of MAPU and
Strategy 2 Increase capable survey and clearance capacity operator staff
e Inaccessibility of CM
il i il contaminated areas
Activity 1 Assess capability of survey and clearance e Capability assessment report An endorsed capability CMAA/RMD 1 1
teams. developed assessment report. report
bor of e Availability of CMAS on
) ) o e Number of training sessions on
. Provide appropriate training for the L ™M 3
Activity 2 . I CMAA/RMD - 1
ctivity survey and clearance teams, the CM suzjvey agd clearance Training reports o Availability of P&P / training
teams conducted. guideline for CM
e Stakeholders commit to
‘ e Number of capable survey and A ‘ address CM. ol
Activity 3 Establish capable survey and clearance clearance teams. List of accredited survey CMAA/RMD, team 1
v team. e Operational Deployment plan and clearance teams. operators

developed.
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Strategy 3

Conduct cluster munitions remnant survey

Mobilize resources to conduct cluster

Resources to conduct cluster

CMAA

453
million
dollars

Operators

55.8
km?

18.6

18.6

Activity 1 munitions remnant survey and clearance munitions remnant survey e MOU and Contract
) increased.

- Conduct cluster munitions remnant e Size of suspected CM area )

Activity 2 P e National Database

survey. released by CMRS
Strategy 4 Release prioritized cluster munitions contaminated areas

- Release prioritized cluster munitions e Siee Of prioritized ;Iuster )

Activity 1 munitions contaminated areas e National Database

contaminated area.

released.

Operators

130.2
km?

434

43.4

434
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GOAL 3 Address the threats from other explosive remnants of war
Objective 1 Survey and Release known ERW contaminated areas
Strategy 1 Review CMAS on ERW survey and Land Release
Organize consultative meeting to e CMAS7 on ERW clearance e Limited resources to
Activity 1 | collect input to review CMAS on and CMAS14 on baseline Review report support the release of ERW | CMAA/RMD None done in this 3 Years
ERW survey and land release. survey are reviewed. contaminated areas
e Reasons are sufficiently
Strategy 2 o |dentify and release the known ERW contaminated areas justifiable to review CMAS
ERW Land Rel t on ERW
. Release identified ERW e Size of ERW contaminated and e easg repor Not done in this 3 Years, except there’s actual
Activity 1 ) Number of ERW pieces CMAA/RMD
contaminated areas. areas released. development needs on the area.
reported
Objective 2 Provide timely EOD call-out responses as requested by community and authorities
Strategy 1 Review and strengthen current EOD capacity CMAA/RMD
Activity 1 Condgct assessment on current EOD | e EOD capacity assessment Capacity assessment report CMAA/RMD 1 1
capacity. report. report
. Assess operational effectiveness and | e EOD operational assessment 1
Activity 2 efficiency of EOD call-out response. report. EOD assessment report e Lack of support from CMAA/RMD report !
donors to address ERW
i Not d in this 3 'Y t there’ tual
Activity 3 | Increase number of EOD team. . Number of EOD team Numbgr of accredited EOD threats CMAA/RMD ot done in this 3 Years, except there’s actua
increased. team increased e Limited resources to development needs on the area.
Conduct EOD callout Number of EOD call-out task release the ERW 36,000
L] - .
Activity 4 | “oneuct UL calloutresponses as umber of UL cafl-out tas EOD call-out response reports contaminated areas Operators ' 12,000 | 12,000 | 12,000
per requests. responses. tasks
. . . . . Revised CMAS on ERW land
Strategy 2 Establish sustainable national ERW reporting and recording system * rel\;_lase
. ’ ) . e Coordination and rapid
Organize consultative meeting with response mechanism of Not done in this 3 Years, except there’s actual
Activity 1 | stakeholders to review current ERW | o Number of meetings. Review report P S CMAA/RMD ! P
. . CMAA is in place. development needs on the area
reporting and recording system.
Activity 2 Establish sustainable national ERW ¢ f:;gilt?:gl:nr;a:;tzarg:snRg\/v Record of EOD callout requests CMAA/RMD Not done in this 3 Years, except there’s actual

reporting and recording system.

system exist.

and response in the system

development needs on the area
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Target

Detail Activity Indicator Mean of Verification Risks/Assumption Responsible
TOTAL 2018 2019 2020
GOAL 4 Minimize mine, cluster munitions and other ERW casualties, and improve livelihood of survivors and mine/ERW affected communities
Objective 1 Provide effective mine/ERW risk education to people in current and emerging high-risk areas, appropriate for gender and age, and strengthen local initiative network
Strategy 1 Strengthen the operator capacity to provide effective mine/ERW risk education
Activity 1 Conduct capacity assessment of MRE . FZapamty of operator to Assessment report CMAA/PR 1 1
operators. implement MRE conducted. report
- Develop capacity development plan, e Capacity development plan . 1
Activity 2 CMAA/PR 1
ctivity based on results of the assessment. developed. Capacity development plan / report
Organize TRG-MRE meetings to
Activity 3 | disseminate the capacity need ¢ Numper of TRG-MRE Meeting reports CMAA/PR 6 . 2 2 2
meetings. meeting
assessment and development plan.
Strategy 2 Coordinate the provision of MRE to the emerging high-risk areas
Conduct consultation meeting with e Number of consultation List of prioritized high- risk 1
Activity 1 | stakeholder to identify emerging high u ‘e of consultatio I,S ot prior IZ? eh- ris CMAA/PR ) 1
. meeting. villages to provide MRE meeting
areas to provide MRE messages.
Strategy 3 Ensure MRE is mainstreamed in the school curriculum Limited participation of
vulnerable persons
Conduct consultation meetings with ) ) Lack of participations from
2
Activity 1 | MOoEYS to update MRE topics in the * Number of consultation A copy of primary school stakeholders CMAA/PR A 2
) ) meetings with MoEYS. curriculum with MRE topic meeting
primary school curriculum.
Conduct consultation meetings with ) A copy of secondary school Accredited operators follow
- . . e Number of consultation h ) ) ) } 5
Activity 2 | MOoEYS to mainstream MRE messages in ) ) curriculum with MRE MRE’s national action plan CMAA/PR ) 1 2 2
) meetings with MoEYS. ) meeting
the secondary school curriculums. messages Collaboration and
. . . . dinati hani
Strategy 4 Assess and reinforce community based risk education coordina 'Oh mec lanlsm
between mine action and
Activity 1 | Identify community based MRE capacity. . Communlty blased MRE Profile of CQmmunlty based MOEYS is already in pllace . CMAA/PR 3 1 1 1
capacity profiled. MRE capacity CBMRR and CBURR still exist report
) e Number of MRE sessions in
Devel d de MRE t
Activity 2 | —cvelop and provide VIRE messages to the high mine/ERW Training reports CMAA/PR 6 2 2 2
community based MRE network o
affected areas training
i E“ i itori 12
Activity 3 l\/lonltqr MRE ‘s community based ¢ N.u‘mber of monitoring Reports of field visits CMAA/PR L 4 4 4
education. visits. visit
Strategy 5 Strengthen mine/ERW risk education aspect of the Village/Commune Safety Policy
) . L e Number of police officers
E
Activity 1 Coqrdlnate provision Of MRE trainings to and local authority Training report CMAA/PR 3 . 1 1 1
police and local authority. ; . training
attending MRE training.
- Conduct coordination meeting on MRE e Number of meetings with ) 6
Activity 2 CMAA/PR 2 2 2
ctivity mainstreaming with local authority. local authority on MRE. Meeting report / meeting
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Objective 2 Support mine/ERW survivors and indirect victims to receive adequate and gender sensitive medical and mental care, and physical rehabilitation
Strategy 1 Ensure documentation of mine/ERW survivors and indirect victims and make it available for relevant government
gy agencies, development partners and NGOs
e Reports and case study of
mine/ survivors and indirect
. ) e Case study of mine/ERW e / )
Prepare case study of assistance services survivors and indirect victim assistance. ) 9
Activity 1 | provided to mine/ERW survivors and PR o Disaggregated data on * Inadequate national CMAA/VA tem 3 3 3
indirect victims. : mine/ERW victim receiving capacity to _COHE‘Ct' store
assistance service and disseminate
documented. information related to
mine/ERW survivors and
Strategy 2 Strengthen national coordination mechanism on disability to ensure that needs and rights of mine/ERW survivors indirect victims.
and indirect victims are being addressed in a timely and appropriate manner
Conduct Quality of Life Survey of needs * Inclusive services for 24000
Activity 1 | and rights for Mine/ERW survivors and e Number of QLS participants. | & QLS survey report. mine/ERW survivors and CMAA/VA ’ 8,00 8,000 8,000
indirect victim. indirect victims rest on person
- other government agencies
Conduct assessment about services to ¢ Sft Oorixrlw:it:mr]eg/liss\xlllces to e Data of victim support and organizations 3
Activity 2 | support mine/ERW survivors and indirect p? dindi generated from national CMAA/VA . 1 1 1
victims. survivors and in irect database. e Existing national repor
victim. coordination mechanism to
Organize forums to promote right of e Number of forums to include mine/ERW survivors
. people with disabilities and address S e Forum report and indirect victim in 9
Activity 3 . . PWD hts. el s CMAA, MOSVY . 3 3 3
ctivity needs of mine/ERW survivors and promote s rignts disability is maintained meeting
indirect victim.
Disseminate the laws on the protection
and promotion of the rights of PWDs and | e Number of meetings to 9
Activity 4 | the nation policies to support and disseminate the laws and e Meeting minutes CMAA/VA meetin 3 3 3
encourage PwDs for working in policies. &
government and private sector.
Objective 3 Improve livelihood capacity of mine/ERW survivors and indirect victims to enhance their inclusion and full participation in the society
Strateay 1 Enhance survivor reintegration into society through the provision of accessible vocational training and livelihood
By activities L
e Priority of development
‘ 4 o Number of mine/ERW partners in mine actions is
Build up networks with existing * “”7 ero ml.ne/. e List of mine/ERW survivors more on mine clearance
- ) - survivors and indirect - - - 150
Activity 1 | vocational training centers to support . L ’ and indirect victims receiving than victim assistance. CMAA/VA 50 50 50
; ) - - victims receiving vocational ) . person
mine/ERW survivors and indirect victims. training vocational trainings
i e The RGC has a strong
e Average income of small commitment and
Support mine/ERW survivors and le food d h - . i
- . pp I / scag .OO ) producers who e Livelihood capacity survey mfechamsm to slupport 3
Activity 2 | indirect victims to do small-scale are living in former report mine/ERW survivors and CMAA/VA report 1 1 1

agriculture production.

contaminated area, by sex
and indigenous status.

indirect victim.
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GOAL 5 Contribute to economic growth and poverty reduction
Objective 1 Support local development priorities in communities affected by mine, cluster munitions and other ERW
Strategy 1 Ensure planning and prioritization of mine action activities are aligned with local development priorities and plans
Disseminate P&P guidelines and e Dissemination workshop on P & P CMAA/SEPD 6
Activity 1 | national instruction for guidelines and national instruction | e Dissemination reports e Local and national MAPU ’ csh 2 2 2
Mine/ERW/CM. provided. development priorities workshop
fail to focus its attention
Train MAPU, local authority, operators | e Number of MAPU, local authority on impact of mine on the | CMAA/SEPD, 70
Activity 2 | staff on P&P guidelines and national and operators staff receive e Training reports areas to be developed MAPU, erson 30 20 20
instruction training on P&P guidelines. operators P
e MAPUs and operators
o . L . e monitoring report of have maintained a good
. Monitor implementation of P&P e Number of visits to monitor . ) 12
! S EPD
Activity 3 guideline. implementation of P&P guideline. |mplementatlon of P&P relationship with local CMAA/SEP visit 4 4 4
guideline authorities
Objective 2 Support national and sub-national development priorities
Strategy 1 Promote development projects in mine, cluster munitions and other ERW affected areas
Conduct TWG-MA to share MA
i - 6
Activity 1 | progress to relevant government e Number of TWG-MA meetings. ¢ xlenek:it:SSOf the TWG-MA TWG-MA meetin 2 2 2
ministries and other stakeholders. 8 s
Conduct annual provincial workshop to | e List of community needs . .
. . . ) e Minutes of provincial .
L disseminate mine action progress and developed. ) s e Lack of capacity to CMAA/RMD, 6
Activity 2 4 o dissemination workshops o . . 2 2 2
needs of former mine/ERW affected e Number of provincial (West and East site) obtain information about | TWG-MA meeting
community. dissemination workshops. the local, and national
development plans
Strategy 2 Advocate for allocation of mine action budget in national development projects P P
e Number of advocacy meetings * MAPUs énd Qperators
Reinforce circular 05 to allocate mine with national and subnational havelmam‘talngd a good CMAA/RMD 6
Activity 1 | action budget in national development stakeholders to include budget for | e Meeting minutes relat|orlms'h|p with local TWG-MA ! meetin 2 2 2
projects. mine action in development authorities g
project
Activity 2 Develop and disseminate land release e Atable of land release costing e An approved land release CMAA/RMD, 2 1 1
¥ costing standard. standard developed. costing TWG-MA report
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Target

Detail Activity Indicator Mean of Verification Risks/Assumption Responsible
TOTAL 2018 2019 | 2020
GOAL 6 Promote regional and international disarmament and cooperation in mine action
Objective 1 Promote compliance of Anti-Personnel Mine Ban Convention (APMBC) obligations
Strategy 1 Ensure APMBC obligations, particularly Article 7 on transparent measures and Article 5 on destruction of APMs are
fully complied Limited resources to
Develop and submit reports on * L\‘r:rr:szzrrsztrfnp;az[z;: (article e Annual transparent measure partilrfip?te in international
. mechanism
Activity 1 transparent measgres (arpcle 7 7), destruction on APMs reports . Compliance officer 6 2 2 2
and APM destruction (article 5) to (article 5) developed e APM destruction reports o report
the APMBC. ) pec, submitted to APMBC All humanitarian
submitted. operators still continue
Assi liant offi k with i i i i i ion i 1
Activity 2 ssign compliant officer work wi e A C_I\/IAA compliant officer e ToR of compliant officer their opgratlon in CMAA management 1
operators and relevant partners. assigned. e ToR of the system Cambodia person
Raise awareness of the report All operators correctly
- requirements (APMBC compliant e Number of TRGs meetings e TRG meeting reports apply Land Release TRG heads, compliant 15
Activity 3 o ) ) 5 5 5
and obligations) to operators and conducted. e Sector reports methodology and comply | officer meeting
stakeholder. with CMAS
Strateay 2 Ensure Cambodia’s full participation in international mechanism to promote regional and international cooperation Mine action remains a
rategy (APMBC 2025) strong commitment of
- Assign compliant officer work with o CMAA compliant officer ) ) RGC ) ) 1
Activity 1 ISU and GICHD. assigned. e ToR of compliant officer Relevant support is Compliance officer person 1
e Number of regional and acva|I;bI§ for key
. Attend regional and international international meetings e Reports on regional and ambooaian . ' 12
Activity 2 ; C | ffi 4 4 4
cvity meetings related to mine action. attended by Cambodia’s international meetings representatives ompliance officer meeting
delegation.
Objective 2 Promote compliance of Convention on Certain Conventional Weapons (CCW) obligations and support progress toward protocol V
Strategy 1 Ensure CCW obligations are fully complied
- Prepare and submit compliance e Number of compliance reports ) ) ) 3
Activity 1 report to CCW. sent to COW. e Annual compliance reports Regional political Compliance officer report 1 1 1
instability
Strategy 2 Contribute to building consensus among national stakeholders to ensure acceding to Protocol V of CCW
Conduct workshop with e Number of workshop with Strong support from the 3
Activity 1 | stakeholder on the protocol V of stakeholder on protocol V of e Report of workshop gqv§rnment and relevant | compliance officer worksho 1 1 1
CCW. CCW conducted. ministries P
- Contribute to Acceding of e Cambodia accedes to Protocol ) 1
Activity 2 CMAA t 1
civity Cambodia to protocol V of CCW. V of CCW. * Signed Protocol V of CCW managemen item
Objective 3 Support acceding to Convention on Cluster Munitions (CCM) by 2020
Contribute to building consensus among national stakeholders to ensure that Cambodia becomes a State Party to
Strategy 1 M
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Continue working to promote

- acceding to CCM with relevant e Workshop/meeting with ) . 6
Activity 1 national and international stakeholder on CCM conducted. * report of workshop ¢ lRegmrf;I political TRG-Clearance meeting
stakeholder. instability
- Contribute to Cambodia’s ) . e Cambodia becomes a state party 1
Activity 2 ratification of the CCM. e Cambodia ratified the CCM. to CCM . Sgr\?enri;:fnio;;rfgev;it item
Participate in all meetings related . 8 L
Activity 3 ) e Number of meetings ) ministries 3
y to CCM at regional and - e Meeting reports .
international level. participate. meeting
Objective 4 Support demining operations under the framework of the United Nations Peacekeeping Operations
Strategy 1 Ensure mine action operations under UN Peacekeeping Operations are accredited to IMAS
Strengthen capacity of national e National operators to perform
Activity 1 operators to perform mine action mine action operations under o list of companies/ platoons RCAF 6
¥ operations under UN peacekeeping UN peacekeeping operations accredited by UNMAO e Serious instability and item
operations. accredited by UNMAO. conflicts in countries of
Strategy 2 Deploy RCAF’s qualified demining and EOD teams under the United Nations Peacekeeping Operations operations
Activity 1 Build capacity of RCAF's personnel * :Egz;ﬁ:{;ﬁﬁ;ﬁ;;ﬂp::;s e list of RCAF's personnel accredited| ® Operational standards RCAF 6
y in demining and EOD. : g to demining and EOD known, accepted and met list
EOD operation. by RCAF for UN operations
Number of RCAF'
deploy RCAF's personnel to * :rs::neol/com asnies deploved| list of RCAF's personnel deployed 6
Activity 2 | perform demining and EOD under Ender UN eacé)kee in ploy under UN peacekeeping RCAF list
UN peacekeeping operations. ) P ping operations
operations.
Objective 5 Enhance international cooperation and assistance in mine action including South-South cooperation
Strategy 1 Institutionalize mine action capacity that can be used in enhancing international cooperation and assistance
Identify areas needed for e Areas needed for international i 3
Activity 1 | international cooperation and ) : e Assessment report * Turnover of experienced | c\pa, operators
assistance in mine action. cooperation defined. staff affect support for the report
Access national capacity to address capacity building 3
Activity 2 | needs for international o National capacity analyzed. e Assessment report CMAA management
cooperation. e Top management possess report
Activity 3 Develop mechanism to manage e ToR of the mechanism to e ToR of international cooperation good W'”, in documenting CMAA management 1
Y International Cooperation. manage developed. mechanism and sharmi ggod o & item
Standardize existing system, and - ) practlce§ of mine action in
h fessional ity f Standardized svst o Guidelines of professional Cambodia CMAA rel ¢ 1
Activity 4 enhance professional capacity for e Standardized system capacity for delivery of e CMAA continue its , relevan
delivery of International developed. ) ) ) i . partners item
Cooperation international cooperation existence to coordinate
Strategy 2 Support other mine/ERW affected states by mine clearance operation, and sharing good practices, and lessons Lmlr;slactuin ca'paulty q
24 learned from Cambodia’s mine action activities inti;r;r;gti?)n;?lgg\)/r;s an
Facilitate delivery of International e Number of International e Report of delivery of international Political it t of 3
L]
Activity 1 | Cooperation through ARMAC or . . P ) Y ° I I.Ca commitment o CMAA management
others Cooperation serviced. cooperation recipient states report
Activity 2 Deploy Cambodian qualified expert e Feedback Report from recipient| e Report of deployment of CMAA management 3
¥ in mine action activities. mine/ERW states. Cambodian MA experts 8 report
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. .. . L ) . Responsible Target
Detail Activity Indicator Mean of Verification Risks/Assumption g
TOTAL | 2018 | 2019 | 2020
GOAL7 Establish a sustainable national capacity to address the residual threats after 2025
Objective 1 Strengthen national capacity to manage and implement effective and efficient MA program
Strategy 1 Conduct capacity development needs assessment and develop implementation plan
- Conduct capacity development need . ) . Limited resources lavailable to 1
Activity 1 assessment of existing structure. e Capacity development need identified. | ® Assessment report conduct the capacity CMAA, operators report 1
Devel ity development and Capacity devel d Approved CD and development needs 1
Activity 2 | © evelop capacity development an . apacity eve opment an e Approve an assessment CMAA, operators : 1
implementation plan. implementation plan developed. Implementation plan item
Strategy 2 Strengthen and sustain national and subnational authority capacity and their mandate Existing FoordinaFion
mechanisms are in place and
inati able to reactivate
Activity 1 | Implement capacity development plan. y Number of cc‘>o.rd|nat|on e Annual report CMAA, operators 6 . 6
meetings/trainings/workshops. meeting
Objective 2 Preserve, enhance and share mine action knowledge within the sector and beyond
Strategy 1 Develop a knowledge management strategy, including knowledge creation, storage/ retrieval, transfer and application Limited resources available to
) . develop a knowledge
D | trat t 1
Activity 1 evelop strategy on mine action e Strategy on Knowledge management e Approved knowledge management strategy, CMAA : 1
knowledge management. developed. management strategy ) > ) item
including knowledge creation,
- Develop action plan of knowledge e Action plans for knowledge e Approved knowledge storage/ retrieval, transfer and 1
Activity 2 application CMAA 1
management. management developed. management plan pp Iltem
1
Activity 3 | Establish mine action resource center. e Established library available. e Mine action library report Knowledge management CMAA it 1
— I strategy, including knowledge ftem
Establish system for knowledge * Established system for storage ) r,:‘ﬂztrlwzn(aamgr?:vdzgagsase creation, storage/ retrieval, 1
Activity 4 4 & retrieval, transfer and application g transfer and application is CMAA ; 1
management. available. available item
Objective 3 Review by 2020 legal, institutional and operational framework strategy and capacity needed to address the residual threats
Strategy 1 Assess current legal, institutional and operational framework and capacity to address residual threats Lack of global modality of
Assess current legal, institutional and e Legal, institutional and operational m,St'tUt'O.nal responsibility 'n. 1
Activity 1 | operational framework and capacity to framework, capacity, and resources e Assessment report mine aCjEIOh anld of method in CMAA renort 1
address residual threats. assessed and documented. addressing residual threats P
Strategy 2 . - . L
Define necessary capacity building and resources needed to address residual threats Top leadership is clearly
informed of the necessity for
Define necessary capacity building and o Necessary capacity and resources to e Report of needed assessment 1
Activity 1 | resources needed to address residual ¥ capacity necessary capacity building Good participation by all CMAA 1
threats. address residual threats documented. and resources. stakeholders, support from top report
leadership
Objective 4 Develop, strengthen and maintain a sustainable national capacity to effectively address the residual threats after 2025 Not implemented in this three years
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Target
Detail Activity Indicator Mean of Verification Risks/Assumption Responsible
TOTAL | 2018 | 2019 | 2020
GOAL 8 Ensure mine action activities are supported by enhanced quality management system, effective information management, and are gender and environment protection sensitive
Objective 1 Enhance Quality Management System
Strategy 1 Review, update and develop relevant CMAS
Organize consultation meetings to develop * Number of consultation meetings 5
Activity 1 ) to develop CMAS on quality e Minute of meetings CMAA/RMD . 5
CMAS on quality management. e Lack of resources to ensure meeting
management.
fully application of Quality
Activity 2 Develop relevant CMAS for quality e CMAS on quality management e Approved CMAS on quality Management System in Mine CMAA/RMD 1 1
management system. approved. management Action item
Strategy 2 Enhance and sustain the Quality Management system and capacity e CMAS on Quality Management
. . : ; ; - ; o . System is fully applied
Activity 1 Orga_nlze meetings to disseminate CMAS on . Number of dissemination e Dissemination meetings CMAA/RMD 3 _ 2 1
quality management. meetings. report meeting
Activity 2 Review number of quality management e The structure of QM team (ToR e An established quality CMAA/RMD 2 ' 1 1
teams. and number) developed. management structure meeting
Objective 2 Strengthen National Information Management System for Mine Action
Strategy 1 Enhance Information Management capacity and ensure sustainability of the national system
R o - v of ’ - e Malfunction of the software 3
Activity 1 ssess int ormation management capacity of | e Assessment of IM capacity o Assessment report and hardware CMAA/DBU 1 1 1
mine action sector. conducted. o Lack of participation from report
) ) ) . takeholders
. Develop action plan on enhancing IM e Action plan on enhancing IM . s 3
Al 2 imi MAA/DB 1 1 1
ctivity capacity. capacity developed. * Action plan approved * L|m|t§d resoPrceS to apply ¢ /DBU report
new innovative technology
e Number of accurate reports and 9
Activity 3 | Implement action plan on IM capacity. products analyzed and produced in| e National database CMAA/DBU renort 3 3 3
a timely manner. e |M technology is upgraded in a P
timely manner to prevent
Strategy 2 Review and enhance the relevant standards on Information Management technical software and
hardware problem 1
Activity 1 | Develop CMAS on IM. e CMAS IM is developed. e CMAS IM approved e CMAS on Information System | CMAA/DBU tem 1
is fully applied
Strategy 3 Diversify use of innovative technology to improve Information Management e Appropriated technology
Define necessary capacity and resource e The necessary capacity and applied in Mine Action sector 3
Activity 1 | needs to improve information y capacity e Assessment report CMAA/DBU 1 1 1
resource need documented. Report
management.
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Test and upgrade newly software and

Activity 2 | hardware to strengthen information e Software and hardware upgraded. | ® System report CMAA/DBU fe ort
management. P
Objective 3 Promote gender mainstreaming in mine action
Strategy 1 Develop Gender Mine Action Plan (GMAP) and Gender Mainstreaming Guideline
. Conduct TRG-Gend tings to devel 1
Activity 1 onauc ender meetings to develop o Number of TGG-Gender meetings. | ® Approved GMAP CMAA/PR ;
GMAP. item
. ) ) 1
Activity 2 | Disseminate GMAP. e Number of dissemination meeting.| ® Meeting reports CMAA/PR report
Local perception that mine
o Monit d evaluate the GAMP i i i 3
Activity 3 | . onttoran ‘eva uatethe o M&E matrix for GMAP developed. | ® M&E reports clearance is not suitable job CMAA/PR )
implementation. for women item
Oth d instituti
Strengthen capacity of CMAA, MAPUs, operators, sub-national and local authorities in implementing the gender er concerned nstitutions
Strategy 2 . . o do not see the priority of
mainstreaming guidelines ) )
gender mainstreaming
Conduct training courses on gender * Number of Gender mainstreaming
- X : trainings provided to CMAA, . The existing CMAA Gender 5
Activity 1 mac;nstkr)ean:}ng tlo Cl;/llAA, Il\/IA;L]J, gtperators MAPU, operators and local e Training reports Team continue to support the CMAA/PR report
and sub-national and local authority. authority. implementation of gender
- — mainstreaming in mine action
Activity 2 Capacity building to women staff of CMAA, e Number of skill trainings provided e Training reports Gender remains the focus of CMAA/PR 6
MAPU, operators. to women staff. development partners report
Strategy 3 Promote equal participation of women in mine action processes, services for survivors, MRE and advocacy activities
f )
Activity 1 4Updat'e record and report'orn'ﬁ.at by . Record and report forrTws rgylsed to| e Approved record and report CMAA/PR 5
inclusion of age, sex and disability. include age, sex, and disability. formats form
Objective 4 Mainstream environmental protection in mine action
Strategy 1 Develop Cambodia Mine Action Standards (CMAS) on environment in line with IMAS on environment Guidelines/SOPs and lack of
recognition of their
L Consult with operators and stakeholders to . . ) importance in mine action 3
1 D
Activity develop the CMAS on environment. e Consultation meetings conducted. | e Meting reports among all stakeholders CMAA/RM Report
i 1
Activity 2 | Develop CMAS on environment. e A CMAS on environment . Approved CMAS on CMAA aﬁd operatgrs have the CMAA/RMD ‘
developed. environment appropriate capacity to item
implement the standard
Strategy 2 Strengthen capacity of CMAA, MAPUs, operators, sub-national and local authorities to comply with CMAS on environment
Conduct dissemination workshop of CMAS e Di inati Ksh CMAS The.CMAA focal point fpr 4
Activity 1 | on environment to operators and |ssem|na lon workshops on o List of workshop participants environmental and.soual . CMAA/RMD Worksho
stakeholders on environment conducts. management plan is appointed .
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Objective 5

Performance Monitoring System (PMS) for mine action applied

Strategy 1 Develop the PMS in consultation with relevant stakeholders
Activity 1 Consult with relevant stakeholders to e Number of meetings with relevant Meeting reports
¥ collect inputs on PMS development. stakeholders. grep
Activity 2 | Develop data collection forms. e Forms of data collection developed ?Oar:jgow of data collection
Strategy 2 Establish capacity and implement the PMS
Activity 1 | Create database system of PMS. e A PMS’s matrix developed database system of PMS
o Train MAPUs and relevant stakeholder how e Number of MAPU trained on PMS -
Activity 2 ) Training reports
to collect data on the ground. data collection.
Activity 3 Pilot PMS system (data collection, analysis e Number of monitoring visits to Monitoring report
B and reporting). support the PMS data collection. grep
L Feedback the PMS pilot and prepare for
Activity 4 eecba e prep e Feedback report developed. Feedback report
roll-out.
Activity 5 | Roll-out of PMS for mine action. ¢ Number of consultation meeting to Meeting reports

roll-out the PMS system.

Lack of participation and
support from stakeholders

PMS focal point is assigned
PMS is seen as a key tool to
report progress of NMAS
implementation.

CFRIIl is strongly interested to
support this initiative.

CMAA/DBU, 9
MAPU report
CMAA/DBU 3

form
CMAA/DBU !

item

7
CMAA/DBU

report

9
CMAA/DBU

report

1
CMAA/DBU )

item

8

report
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